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ANNEX

The Project

Support to Strengthen MP&SD’s Institutional Capacity for Economic Development Planning

ATN/FI-13775-TT

I.	Objective

1.01 The objective of the Project is to strengthen the capacity of the Ministry of Planning and Sustainable Development (MP&SD) to develop an implementable, long-term economic development strategy to catalyze a transition to a more competitive economy.

1.02 The specific objective is to strengthen the capacity of the Applied Policy Research Unit (APRU) within the MP&SD to elaborate the strategy and produce evidence-based, applied research.

II.	Description

2.01	To achieve the objective described in the previous section, the Project will finance the following outputs and activities:

Component 1: Support to the APRU within the MP&SD

2.02	The MP&SD requires multi-sectorial expertise, research, and advisory services to inform on the different strategic options for national development.  Through creation of an APRU, the MP&SD seeks to move toward more data-based strategic interventions and improvement of the government research capacity.  The APRU will be staffed by economic development research professionals with expertise in economic analysis of long-term development issues, as well as data analysis and econometrics. Under this component, financing would be provided to hire two economic development research consultants to support the work of the APRU over a three-year period.  Five Masters-level research staff persons will also be hired to carry out applied research on designated topics.  These five research staff positions would be funded with counterpart resources.

	Component 2: Support to deepen know-how on how to transition to a post-hydrocarbon economy

2.03	As part of the work of APRU, four internationally renowned experts would be hired to come to TT for about 2-3 weeks each.   Under the direction of the APRU, each expert would either present a workshop or seminar on a specific issue relevant for TT’s economy, as well as a report. This could be in a range of subject-matter areas, provided that it addresses a key area of how the economy can transition to a post-hydrocarbon economy. The MP&SD will support dissemination of these findings to key stakeholders, within and outside of the MP&SD, to ensure that the Strategy has wide public ownership.
III.	Total Cost of the Project

3.01	The estimated cost of the Project is six hundred fifty seven thousand and five hundred dollars (US$$657,500), in accordance with the following budget:

Budget 
(in US$)
	Activity/Component
	Bank
	Counterpart Funding
	Total IDB Funding 
	Total Funding 

	Component 1- Support to APRU
	$377,000
	$579,500

	Consultancy – Principal Researcher (1) 
	$242,000
	$0
	
	

	Consultancy – Data Analysis Researcher (1)
	$135,000
	$0
	
	

	APRU Research Staff (5)
	$0
	$202,500
	
	

	Component 2 – Support to deepen know-how on post-hydrocarbon economy transition
	$43,000
	$48,000

	International Experts (4)
	$43,000
	$0
	
	

	Dissemination and Knowledge Sharing
	0
	$5,000
	
	

	Miscellaneous
	$30,000
	$30,000

	External Audit
	$30,000
	$0
	
	

	Total:
	$450,000
	$657,500




[bookmark: _GoBack]3.02	The Counterpart resources will be up to the amount of two hundred and seven thousand and five hundred Dollars (US$$207,500) provided in in-kind. These in-kind counterpart resources will consist of 40 work hours per week for the five MP&SD staff who will work within the APRU for the duration of the Project, as well as for the preparation of materials (printing, work hours for preparation of workshops and associated documents, paper) for public dissemination of project reports and findings.

IV.	Executing agency

4.01.	The MP&SD will be the Executing Agency of the Project. To strengthen MP&SD’s capacity to implement this Project, the Bank will carry out a procurement and financial workshop with the MP&SD time within one month of MP&SD’s appointment of a project manager to ensure that MP&SD has sufficient technical skill to manage procurement and financial functions under this Project.
