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Ilhame Maaroufi, Chief Financial Officer, Société d’Amenagement Zenata 
 

Ilhame Maaroufi, chartered public accountant (CPA), has over 15 years of 
experience in accounting and financial management. After graduating in 
France, she worked for Ernst & Young and KPMG on providing accounting 
and tax support as well as legal and contractual audits to major international 
companies operating in France. 
 
In 2011, she joined the Zenata Eco-city project as CFO. Her first tasks were to 
overhaul the company’s organization, insource accounting, establish 
rigorous financial planning, budget control and cash management. She 
tackled afterwards the financing of the project by securing a 300M€ debt 

from international lenders (EIB and AFD). In addition to managing financially the Zenata Eco-city 
project, she is also in charge of structuring and negotiating strategic partnerships for the 
project’s JVs in retail, healthcare and education with international operators and investors. 
 
Greater Casablanca, a metropolis with 4.25 million inhabitants and the major economic centre of 
Morocco, has experienced very strong economic growth which has resulted in a massive rural 
exodus, leading to uncontrolled urbanization, and major socio-economic and spatial imbalances. 
Casablanca itself has grown rapidly, resulting in congestion and a shortage of housing for the 
growing middle income families. To the north of Casablanca lies Zenata, a commune where more 
than 30 000 people had settled across 26 informal slums. The EIB and AFD have provided a EUR 
150m loan each to help tackle uncontrolled urbanization by developing a carefully planned, 
appropriately densified, mixed use, energy efficient and sustainable new city which will provide 
employment for its citizens and relieve pressure on existing urban areas. The aim is to create 100 
000 jobs and house 300 000 residents in 30 years. 
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Philippe Orliange, Director of Strategy, Partnerships and Communication, Agence Française de 
Développement (AFD) 
 

Philippe Orliange holds a degree in international relations from the Paris 
Institute of Political Studies and is a career diplomat. Representing the 
French Ministry of Foreign  
 
Affairs, he has served in Congo, Kenya, New York (permanent mission to the 
United Nations), Colombia, Vietnam and South Africa. He has also held 
several positions at the Ministry’s central administration (Africa, United 
Nations, International Cooperation and Development). From 2006 to 2008, 
he held positions as geographical regional coordinator (Lebanon, Egypt), 

then as deputy director of AFD’s Mediterranean and Middle East department. In 2011, he was 
appointed deputy director, then director, of the Latin America and Caribbean department. 
 
Dirk Schaap, Program Manager, Ministry of Infrastructure and the Environment, The Netherlands 
 

Dirk Schaap works at the Ministry of Infrastructure and the Environment as 
program manager for 'Hydrogen in Transport'. Het represents the Ministry at 
the Netherlands Investment Agency as special advisor for all projects and 
subjects related to infrastructure, environment, climate and mobility. 
 
Dirk has broad experience in EU funding programs and has shifted to more 
private funding given the need for more private involvement in financing the 
transition to a sustainable, green and climate resilient society. At the Ministry 
Dirk is responsible for the transition from fossil-based mobility to zero-
emission mobility, with a special focus on hydrogen. Hydrogen in mobility 

has strong interdependencies with the development of sustainable energy systems and greening 
of the economy. 
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The Netherlands are frontrunner in the transition of public transport to zero-emission techniques. 
Dirk is strongly involved in this process, both from his position as responsible for hydrogen, as 
from his responsibility for financial aspects of the transition. 
 
The Zero Emission Bus Foundation was established in 2012 in the Netherlands to ensure 
successful implementation of energy efficiency, distributed renewable energy and urban 
transport projects and programmes. Thanks also to the technical assistance provided by the EIB 
through the ELENA facility, the foundation managed to achieve collaboration of transport 
operators, manufacturing industry and public authorities in the whole transport chain. 
 
A pilot agreement was concluded among two pilot provinces, Noord-Brabant and Limburg, as a 
result of which bus companies in those two provinces will have switched completely to electric 
vehicles within a few years. The success of this experience resulted in the decision to scale up the 
agreement at the national level and a formal agreement was signed between the Dutch Ministry 
of Infrastructure and Environment and the 14 Dutch regional authorities that are responsible for 
public transport. The objective is to ensure that all public transport buses in the Netherlands will 
be energy efficient and zero emission by 2025. 
 
Bruno Schwambach, Secretary of Sustainable Development and Environment, City of Recife 
 
Recife is the capital and largest city in the State of Pernambuco and part of the fifth-largest 
metropolitan area in Brazil. The city is considered a hotspot by IPCC 4th Assessment Report. The 
city is committed to be a model of social and economic development based on sustainability. To 
this end Recife has developed a Municipal Policy on Climate Change and Sustainability to guide 
actions on sustainability and climate change mitigation and adaptation. These activities are part 
of its current Government Program (2013-2016). The city faces significant challenges linked to 
urban planning, in particular due to its narrow main avenues, limited areas for construction, 
inefficiencies in the waste and wastewater management system, mobility and transportation due 
to the rapid growth in the use of vehicles. 


